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Many homeowners think sell ing in the spring when more buyers are in the
market is the way to go.  In reality,  it ’s  more about the ratio of buyers to
sellers that creates opportunities.  Sell ing when the fewest number of
homes are available to buy is what puts sel lers in the driver’s seat.  With
today’s high buyer traff ic and low inventory,  this power combination
makes now the optimal t ime to sel l  –  before your neighbors put their
homes on the market in the spring. Here’s how it  breaks down.

Purchaser demand is so high, the market
is running out of available homes for
sale.  Recently,  realtor.com reported: 

 

WHY YOU SHOULDN'T WAIT TO SELL

Buyer demand is strong right now, and not showing any signs of slowing
down. ShowingTime, which tracks the average number of buyer showings
on residential  properties,  recently announced that buyer showings are up
64.1% compared to the same time last year.  They went on to say:  

 

Low Inventory of Houses for Sale

    High Buyer Demand

“Nationally, the inventory of homes for sale
decreased 38.3% over the past year in October, a
slightly slower rate of decline compared to the

39.0% drop in September. This amounted to
506,000 fewer homes for sale compared to

October of last year.”

“All but one of the top 20 markets with the heaviest buyer traffic recorded
double-digit showings per listing in September, well above the current U.S.

average of six showings per listing.”
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I f  you’re thinking of putting your house on the market,  don’t wait .  A sel ler
wil l  always negotiate the best deal when demand is high, and supply is low.
That’s exactly what’s happening in the real estate market today.  
As 2021 progresses,  and the pandemic is hopefully behind us,  there wil l  be
many more houses coming to the market.  This includes existing homes and
newly built  homes. Don’t wait for that increase in competition in your
neighborhood. Now is the time to sel l .

    What Does This Mean for You?

The National Association of Realtors (NAR) also revealed that,  while home
sale prices are skyrocketing, the inventory of existing homes for sale has
continued to drop dramatically .  Below is a graph of existing inventory of
homes for sale in Pierce County as of September 30th for each year shown:

Homebuilders are also increasing construction,  but they cannot keep up
with the growing demand. The U.S.  Census Bureau, reporting on the
inventory of newly constructed homes, notes:

“The seasonally-adjusted estimate of new houses for sale at the end of
October was 278,000. This represents a supply of 3 .3 months at the
current sales rate.”



In the second half  of 2020, the housing market surged with activity.  Today,
real estate experts are forecasting that the winter season wil l  be anything
but chil ly .  As Lawrence Yun, Chief Economist for the National Association
of Realtors (NAR),  notes:  

“ It  wil l  be one of the best winter sales years ever.”
The typical winter slowdown in the housing market is simply not on the
radar.  Here’s why.  While today’s historically low mortgage rates are
expected to remain low, they won’t be this low for much longer.  This could
be the last chance for homebuyers to secure such a low rate,  and they’re
ready to act.  In a recent article,  Bankrate explained:

“…expect mortgage rates to remain low into 2021.  However,  the
possibil ity of rates fal l ing to 2.5 percent or lower has faded as the U.S.
economy has rebounded.”

As long as we continue to see low-interest rates,  we’l l  see hopeful buyers
on the hunt for their dream homes. Yun confirmed:

“The demand for home buying remains super strong…With persistent
low mortgage rates and some degree of a continuing jobs recovery,
more contract signings are expected in the near future.”

The challenge, however,  is  the lack of homes available for sale.  With that in
mind, al l  eyes are on homeowners to see if  they’ l l  sel l  this winter or wait
unti l  spring. Danielle Hale,  Chief Economist for realtor.com, says it ’s  best
for sel lers to capital ize on this moment sooner rather than later:

“We currently see buyers sticking around in the housing market much
later than we usually do this fal l .  I f  that trend continues,  we wil l  see
more buyers in the market this winter,  too.  So,  this winter is  l ikely to be
a good time to sel l . ”

With buyers ready to stay active this winter,  sel lers who want to close a
deal on the best possible terms shouldn’t wait unti l  spring to put their
homes on the market.

WHY LOW INVENTORY IS A WIN FOR SELLERS



Real estate continues to be called the ‘bright
spot’  in the current economy, but there’s one
thing that may hold the housing market back
from achieving its ful l  potential  this year:  the
lack of homes for sale.  Buyers are actively
searching for and purchasing homes, looking
to capital ize on today’s historically low-
interest rates,  but there just aren’t enough
houses for sale to meet that growing need.
Nadia Evangelou, Senior Economist &
Director of Forecasting for the National
Association of Realtors (NAR),  explains:

“These ultra-low mortgage rates make
homebuying more attractive,  boosting
activity to the highest level since 2006…
Nevertheless,  inventory continues to fal l ,
widening the gap between housing
demand and supply.”

According to NAR, r ight now unsold
inventory sits at a 2.5-month supply at the
current sales pace.  Here in Pierce County,  we
are sitt ing at only .6 months supply.  To have
a balanced market where there are enough
homes for sale to meet buyer demand, the
market needs 6 months of inventory.  Today,
we’re nowhere near that number.  I f  this
trend continues,  it  wil l  get even harder to
find homes to purchase,  and that may slow
down potential  buyers.  Danielle Hale,  Chief
Economist for realtor.com, notes:

“While some buyers are frustrated, there
are sti l l  plenty trying to make a move. This
means that homes are sti l l  sel l ing fast ,
and inventory is dropping despite an
improving new l istings trend.”

THE EXPERT WINTER HOUSING MARKET FORECAST



Yes.  I f  you’re thinking about sel l ing your house,  this winter is  a great t ime
to make it  happen. There are plenty of buyers looking for homes to
purchase because they want to take advantage of low-interest rates.
Realtors are also reporting an average of 3.4 nationally ,  and here in the
South Sound area,  that number has been much higher.  With multiple
offers per house and an increase in bidding wars,  meaning the demand is
there and now is the opportune time to sel l  for the most favorable terms.

If  you’re considering sell ing your house,  this is  the perfect t ime to discuss
how you can benefit  from the market trends in our local area.

    Does This Mean It's a Good Time to Sell



Due to the undersupply of homes on the market today,  there’s signif icant
upward pressure on home prices.  When there’s high demand for an item
and a low supply of it ,  consumers are wil l ing to pay more for that item.
That’s what’s happening in today’s real  estate market.  The housing supply
shortage is also resulting in more bidding wars,  which drive price points
higher in the home sale process – a big win for sel lers.
In addition,  there’s
no evidence that
buyer demand wil l
wane. As a result ,
experts project
home price
appreciation wil l
continue over the
next twelve months.
Here’s a graph of the
major forecasts
going forward.

HOME PRICE APPRECIATION IS ON THE RISE
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          I  hear many
foreclosures might be coming
to the market soon. Won’t
that drive prices down?

               Some are concerned that homeowners who entered a mortgage
forbearance plan might face foreclosure once their plan ends.  However,
when you analyze the data on those in forbearance,  it ’s  clear the actual
level of r isk is quite low. Ivy Zelman, CEO of Zelman & Associates and a
highly-regarded expert in housing and housing-related industries,  notes:

With demand high, supply low, and l itt le r isk of a foreclosure crisis ,  home
prices wil l  continue to appreciate.

“The l ikelihood of us having a foreclosure crisis again is about
zero percent.”



According to John Burns Consulting, 58.7% of homes in the U.S.  have at
least 60% equity,  and 42.1% of al l  homes in this country are mortgage-free,
meaning they’re owned free and clear.
Mark Fleming, Chief Economist at First American, notes:

LEVERAGING YOUR EQUITY

CoreLogic also notes the average equity mortgaged homes have right now
is $177,000. That’s a tremendous amount of forced savings for homeowners
in today’s market.  As a homeowner,  you may have more equity in your
house than you realize.  Using it  to make a move to a new home while
interest rates are low may be the best decision you could make. In a season
like we’re in now, when inventory is l imited, equity is high, and interest
rates are low, homeowners in a position to sel l  are in a great place to win
big.

“As homeowners gain equity in their homes, they are more l ikely
to consider using that equity to purchase a larger or more

attractive home – the wealth effect of r ising equity.  In today’s
housing market,  fast r ising demand against the l imited supply of

homes for sale has resulted in continued house price
appreciation.”



Today,  Americans are moving for a variety of different reasons.  The current
health crisis has truly re-shaped our l i festyles and our needs.  Spending
extra time where we currently l ive is enabling many people to re-evaluate
what homeownership means and what they f ind most important in a home.
According to Zi l low:

 

WHY PEOPLE ARE MOVING THIS SEASON

Remote work is becoming the new norm, and it ’s  continuing on longer
than most init ial ly expected. Many in the workforce today are discovering
they don’t need to l ive close to the off ice anymore,  and they can get more
for their money if  they move a l itt le further outside the city l imits.
Lawrence Yun, Chief Economist for the National Association of
Realtors (NAR),  notes:  

 

Working From Home1.

“In 2020, homes went from the place people returned to after work, school, hitting
the gym or vacationing, to the place where families do all of the above. For those
who now spend the majority of their hours at home, there’s a growing wish list of

what they’d change about their homes, if possible.” 
With a new perspective on homeownership, here are some of the top reasons people are
reconsidering where they live and making moves this season.

I f  you’ve tried to convert your guest room or your dining room into a home
office with minimal success,  it  may be time to f ind a larger home. The
reality is ,  your current house may not be optimally designed for this kind of
space,  making remote work and continued productivity very challenging.

“With the sizable shift  in remote work,  current homeowners are
looking for larger homes and this wil l  lead to a secondary level of

demand even into 2021.”



Many school districts are using a model of virtual or hybrid learning,
turning their curriculums into digital  formats for students.  I f  you have
school-age children, they may have a need for dedicated learning space.  I f
so,  it  might be time to f ind a larger home to provide your children with the
same kind of quiet room to focus on their schoolwork,  just l ike you l ikely
need for your off ice work.

     2. Virtual and Hybrid Schooling

Staying healthy and active is a top priority for many Americans.  With
various levels of concern around the safety of returning to f itness faci l it ies
across the country,  dreams of space for a home gym are growing stronger.
The Home Builders Association of Greater New Orleans explains:

     3. A Home Gym

Especial ly for those l iving in an apartment or a small  townhouse,  outdoor
space is a new priority for many as well .  Zi l low also notes the benefits of
being able to use your yard throughout the year:  

     4. Outdoor Space

I f  you’re clamoring for extra room to accommodate your changing needs,
making a move may be your best bet,  especial ly while you can take
advantage of today’s low mortgage rates.  It ’s  a great t ime to get more
home for your money,  just when you need it  most.

     5. Moving May Be Your Best Option

Having room to maintain a healthy l i festyle at home – mentally and
physically – may prompt you to consider a new place to l ive that includes
space for at-home workouts.

“For many in quarantine,  a signif icant decrease in activity is  more
than a vanity issue – it ’s  a mental health issue.”

You may, however,  not have the extra square footage today to have these
designated areas – indoors or out.

“People want more space in their next home, and one way to get it  is
by turning part of the backyard into a functional room, ‘an outdoor

space for play as well  as entertaining or cooking. ’”



Now is clearly a great t ime to sel l ,  but when you do,  how wil l  you f ind a new
home to move into while inventory is so low? With so few homes for sale
and construction of newly built  homes ramping up, you may be wondering
if  you should consider new construction in your search process.  It ’s  a great
question to ask,  and one to look at from the pros and cons of what it  means
to buy a new home versus an existing one. Here are a few things to consider
when making your decision,  while always remembering to work with your
trusted real estate professional along the way.

IF YOU SELL NOW WHERE WILL YOU GO?

When buying a new home, you can often choose more energy-eff icient
options.  New appliances,  new windows, a new roof,  etc.  These can al l  help
lower your energy costs,  which can add up to signif icant savings over t ime.
With programs l ike ENERGY STAR, a new home also helps protect the
environment and reduces your carbon footprint.
Lower maintenance that comes with a newer home is another great benefit .
When you have a new home, you l ikely won’t have as many l itt le repairs to
tackle,  l ike leaky faucets,  shutters to paint,  and other odd jobs around the
house.  With new construction,  you’l l  also have warranty options that may
cover portions of your investment for the f irst few years.
Another solid benefit  to new construction is customization.  Do you want a
mudroom, stainless steel appliances,  granite countertops,  hardwood floors,
an off ice,  or a multi-purpose room? These items can be customized to your
specif ic needs during the design phase.  With an existing home, you’re
buying something that’s already completed, so if  you want to make
changes,  you may need to hire a contractor to help get your home
ready.

     Purchasing a Newly Built Home



When buying an existing home (one that’s already been built) ,  you can
negotiate with the current homeowner on price,  which is something you
generally don’t get to do with a builder.  Builders know their material  and
construction costs,  and they have a price set for the model you’re buying.
So,  i f  you want to negotiate,  then maybe an existing home is your option.

For some buyers,  moving into an established neighborhood may be
important.  I f  you’d l ike to know the neighbors i f  it ’s  family-fr iendly,  and
general traff ic patterns before making a commitment,  you might prefer an
existing home. When you buy new construction,  you won’t always have a
full  view into some of these details unti l  the lots around you are sold.

Finally ,  t iming comes into play.  With an existing home, you can move in
based on the timeline you agree to with the sellers,  rather than waiting for
the house to be built .  Depending on the time of the year you’re buying and
the region you’re in,  the weather can also be a factor in the timeframe. This
is something to keep in mind, especial ly i f  you need to move sooner rather
than later.  With COVID-19 and social  distancing regulations,  some areas
for new construction have been on a delay.

Whether you want to buy a newly built  home or one that’s already
established, both are great options.  They each have their pros and cons,  and
every buyer wil l  have different circumstances driving their decision.  I f  you
have questions and want to know more about the options in our area,  let ’s
work together so you can feel confident making a decision about

    Buying an Existing Home



6 REASONS WHY SELLING YOUR OWN HOME IS A MISTAKE

Your safety should always come first ,  and that’s more crucial  than ever
given the current health situation in our country.  When you FSBO, it  is
incredibly diff icult to control entry into your home. A real estate
professional wil l  have the proper protocols in place to protect not only your
belongings but your health and well-being too.  From regulating the
number of people in your home at one time to ensuring proper sanitization
during and after a showing, and even facil itating virtual tours,  real  estate
professionals are equipped to fol low the latest industry standards
recommended by the National Association of Realtors (NAR) to help protect
you and your potential  buyers.

Your Safety Is a Priority 1.

Recent studies from NAR have shown that,  even before COVID-19,  the f irst
step 44% of al l  buyers took when looking for a home was to search online.
Throughout the process,  that number jumps to 93%. Today,  those numbers
have grown exponential ly .  Most real estate agents have developed a strong
Internet and social  media strategy to promote the sale of your house.

    2. To Attract a Qualified Buyer, A Powerful

The buyer,  who wants the best deal possible
The buyer’s agent,  who solely represents the best interest of the buyer
The inspection company, which works for the buyer and wil l  almost
always f ind challenges with the house
The appraiser,  i f  there is a question of value

Here are just a few of the people you’l l  need to negotiate with if  you
decide to FSBO:

As part of their training, agents are taught how to negotiate every aspect
of the real estate transaction and how to mediate the emotions felt  by
buyers looking to make what is probably the largest purchase of their l ives.

    3. There Are Too Many Negotiations

 Online Strategy is a Must



Having a buyer who wants to purchase your house is the f irst step.  Making
sure they can afford to buy it  is  just as important.  As a FSBO, it ’s  almost
impossible to be involved in the mortgage process of your buyer.  A real
estate professional is  trained to ask the appropriate questions and, in most
cases,  wil l  be intimately aware of the progress being made toward a 
 purchaser’s mortgage commitment.  You need someone who’s working
with lenders every day to guarantee your buyer makes it  to the closing
table.

The documentation involved in the sell ing process is growing dramatically
as more and more disclosures and regulations become mandatory.  In an
increasingly l it igious society,  the agent acts as a third-party to help the
seller avoid legal jeopardy.  This is  one of the major reasons why the
percentage of people FSBOing has dropped from 19% to 8% over the last
20+ years.

    5. FSBOing Is Becoming More Difficult from a
Legal Standpoint

Many homeowners think they’ l l  save the real estate commission by sel l ing
on their own. Realize that the main reason buyers look at FSBOs is because
they also believe they can save the real estate agent’s commission.  The
seller and buyer can’t both save on the commission.
A study by Collateral  Analytics revealed that FSBOs don’t actually save
anything by forgoing the help of an agent.  In some cases,  the seller may
even net less money from the sale.  The study found the difference in price
between a FSBO and an agent-l isted home was an average of 6%.
One of the main reasons for the price difference is effective exposure:

    6. You Net More Money When Using an Agent

    4. You Won't Know if Your Buyers is Qualified
 for a Mortgage

The more buyers that view a home, the greater the chance a bidding war
wil l  take place,  too.

“Properties l isted with a broker that is a member of the local MLS
wil l  be l isted online with al l  other participating broker websites,

marketing the home to a much larger buyer population.  And those
MLS properties generally offer compensation to agents who

represent buyers,  incentivizing them to show and sell  the property
and again potential ly enlarging the buyer pool .”



Should I  renovate my house before I  sel l  it?Q.
In today's hyper-competitive market,  many buyers are wil l ing to
overlook cosmetic,  minor  or even major repairs i f  it  means
snagging a home in their price range. 

A.

I f  the market were to f lood with houses for sale,
renovations might be necessary to make your

house stand out. . .  but that's not always the case.

Ultimately,  you may not recoup the full  cost of some renovation
projects when you sell .  My best advise is to discuss it  

KEEP IN MIND:

MULTIPLE OFFERS
Most South Puget Sound homes are receiving 

and sell ing in under a week.



In a survey by realtor.com, people thinking about sel l ing their houses today
indicated they’re generally wil l ing to al low their agent and some potential
buyers inside,  but only under the right conditions.  With the current safety
guidelines and technology options recommended by the National Association
of Realtors (NAR),  real  estate agents are well  versed in using safe and
effective virtual practices and emerging technology throughout the process.
So,  i f  you need to sel l  your house now, what digital  options should you use to
make sure you and your potential  buyers stay safe throughout the process?

SELLING YOUR HOUSE WITH TODAY'S TECHNOLOGY

Working with a trusted professional who’s ski l led with today’s changing
virtual practices may help you win big.  While always abiding by state and
local regulations,  agents know exactly what today’s buyers need, and how to
put the necessary digital  steps in place.  For example,  according to the same
survey,  when asked to select the technology that would be most helpful when
deciding on a new home, here’s what today’s homebuyers said,  in order of
preference:

In this era of l i fe,  things are shift ing quickly,  so virtual sel ler strategies may
be a game-changing option for you. Let’s connect so you can safely and
effectively navigate through all  that’s evolving when it  comes to making your
next move.

Virtual tour of the home
Accurate and detailed l isting information
Detailed neighborhood information
High-quality l isting photos
Agent-led video chat
Social  Media Marketing
Homebot + so much more!

When it ’s  t ime to show your house in person, agents are also able to regulate
the process,  based on the recommendations given by NAR, to help you
proceed safely.  Here are a few of the guidelines,  understanding  the top
priority should always be to obey state and local restrictions f irst :

Limit in-person activity
Require guests to wash their hands or use an alcohol-based sanitizer
Remove shoes or cover with booties
Follow CDC guidance on social  distancing and wearing face coverings



5 REASONS TO HIRE A REAL ESTATE PROFESSIONAL

We help with al l  disclosures
and contracts necessary in
today’s heavily regulated

environment.

We help you understand
today’s real  estate values

when setting the price of a
l isting or making an offer to

purchase.

We are well-educated in
real estate and experienced

with the entire sales
process.

We act as a buffer in
negotiations with al l  parties

throughout the entire
transaction.

Contratcs Pricing

Experience Negotiations

We simply and effectively explain today’s real
estate headlines and decipher what they mean

to you.

Understanding of Current Market Conditions



Leah@TeamMomentumRealEstate.com
253-273-4018

"Helping you move forward
into your next home."

For more information about
buying or selling your home,

contact us today!


